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Google Buys a Major Stake in the Online Display Ad Business

By the beginning of 2007, Google was making billions as the leading supplier of search-related advertising. However, the company had made little progress in the other important part of online advertising: graphical and multimedia display ads. The display ad business was heating up as major advertisers grew more interested in reaching consumers online. In addition to the option of using display ads, these advertisers wanted to be able to run entire ad campaigns across carefully selected websites while targeting viewers based on their online behavior. To compete in this booming market, Google CEO Eric Schmidt knew his firm needed to boost its resources and capabilities, and fast.


With more money than time on its hands, Google opted to buy rather than build. In April 2007, the company purchased DoubleClick, a pioneer in online advertising. For $3.1 billion in cash, Google acquired an experienced engineering and sales team and DoubleClick’s extensive ad serving and tracking technologies. These systems allow advertisers to target ads to specific types of web surfers, controlling where, when-and to an increasing degree-who sees their ads. The systems also let advertisers monitor the effectiveness of their ads by tallying click-through rates and other key data.


The acquisition brought more than just talent and technology, however. In the words of one industry executive, DoubleClick had “relationships with virtually every major online publisher and more than half of the online ad agencies.” With advertising at the core of its business model and major advertising capabilities, Google helped secure its future with one swift move.


Speaking of swift moves, competitive urgency also  played a significant role in the purchase decision. The online advertising industry was quickly consolidating during that time frame, with the three major companies-Google, Yahoo!, and Microsoft-each trying to assemble the most compelling one-stop solution to entice big-name advertisers. A few months earlier, Yahoo! had purchased a minority stake in Right Media, a company with capabilities similar to DoubleClick’s, and Microsoft was competing with Google to buy DoubleClick. Then soon after Google snagged DoubleClick, Yahoo! bought the rest of Right Media, and Microsoft turned around and shelled out $6 billion in cash for aQuantive, another major player in display advertising. Within the course of a few months, the entire industry was reshaped.


Of course, as with all mergers and acquisitions, the deal is only the beginning, not the end. Google still needs to integrate DoubleClick’s people, technologies, and business relationships into its existing operations. The company also faces some criticism and government review of the deal. Privacy advocates weren’t happy that Google could now analyze the search, browsing, and even buying habits of online consumers (although DoubleClick stressed at the time of the acquisition that data on web-surfing habits belongs to its clients and was therefore off-limits to Google). The federal Trade Commission (FTC) also stepped in to review the deal. Although few people expect the FTC to prohibit Google from finalizing the acquisition, it could eventually require the company to sell off some parts of its newly combined operations to avoid giving it too much competitive dominance in the market.

Critical Thinking Questions

1. Why wouldn’t Google take the simpler and cheaper route of creating a strategic alliance with DoubleClick, rather than purchasing the company outright? 
-With buying DoubleClick, Google will have all controls about advertisers all over the internet, and all decision will made by Google only, without any intervention from other parties.
2. The FTC doesn’t have the authority to stop the Google acquisition on the basis of privacy concerns, but should it? Why or why not?
-FTC can stop Google from buying everything they can to keep the market in condusive situation, as all we know, now Google is dominating the internet.
3. What are the risks of buying a company simply to keep it out of a competitor’s hands? What is likely to happen to the acquired firm when this happens?
-There is no guarantee that the company we’re buying could do their job as what we want. The acquired firm can be bankrupt.
ONLINE

Visit Google’s website at www.google.com and click on “Advertising Programs”. If you were a sole proprietor, how could you use these services to promote your business? Answer :” i use my websie to promote my business and using google ads for earn money beside my business “. If you were the advertising manager of a major corporation, how might you use Google’s advertising services? Answer : “ i can use google adverising in our websie corporation to show our corporate and product to people in world”.

(For the latest information on Google’s acquisition of DoubleClick and other strategic mergers, visit www.prenhall.com/bovee and click on “Real-Time Updates.”)

Questions for Review

1. What are the three basic forms of business ownership? 
-Leadership, Sociality, Management
2. What is the difference between a general and a limited partnership? 
-General partnership is a business arrangement where two or more people (who are not husband and wife) are owners of a business. Unlike a corporation, you do not need to file any documents with the state to make your business a partnership. A limited partnership is different from a general partnership in that it requires a partnership agreement. Some information about the business and the partners must be filed with the appropriate state agency (usually the secretary of state). 
3. What is a closely held corporation, and why do some companies choose this form of ownership?
-A closely held corporation is a corporation in which more than half of the shares are held by fewer than 5 individuals. Because if one of the shareholders wants to sell some or all of his/her shares, the sale must take place with one of the other existing shareholders, since no sale of shares can take place.
4. What is the role of a company’s board of directors?
-To determine the direction of the company's progress
5. What is culture clash?
-A problem that creates by a different culture
Questions for Analysis
6. Why is it advisable for partners to enter into a formal partnership agreement?
-In order to avoid misunderstanding between each other
7. To what extend do shareholders control the activities of a corporation?
-To control the income and outcome of a corporation so there are transparencies between the shareholders
8. How might a company benefit from having a diverse board of directors that includes representatives of several industries, countries, and cultures?
-Because different cultures have different habit, so they can cover their market from different countries
9. Why do so many mergers fail?
-Maybe there are no transparancies in their agreement
10. Ethical Considerations. Your father sits on the board of directors of a large, well-admired public company. Yesterday, while looking for an envelope in his home office, you stumbled on a confidential memorandum. Unable to resist the temptation to read the memo, you discovered that your father’s company about the possibility of a merger, with Dad’s company being the survivor. Dollar signs flashed in your mind. Should the merger occur, the value of the other company’s stock is likely to soar. You’re tempted to log onto your E*TRADE account in the morning and place an order for 1,000 shares of that company’s stock. Better still, maybe you’ll give a hot tip to your best friend in exchange for the four Cherrybelle tickets your friend has been flashing in your face all week. Would either of those actions be unethical? Explain your answer.
-Son/daughter of the board directors should not take any action about company merger. Because what happen between those two companies should not spoken to the public, and everyone know about that should take action to the law
Questions for Application
11. Suppose you and some friends want to start a business to take tourist on wilderness backpacking expeditions. None of you has much extra money, so your plan is to start small. However, if you are successful, you would like to expand into other types of outdoor tours and perhaps even open up branches in other locations. What form of ownership should your new enterprise take, and why?
-Partnership between me and my friends should be a good idea for an easy start
12. How This Affect You.  Do you own or have you ever considered owning stock? If so, what steps have you taken to ensure that company management has shareholder interest in mind?
-No, i do not own any stock, or ever considered to own a stock.
13. Integrated. You’ve developed considerable expertise in setting up new manufacturing plants, and now you’d like to strike out on your own as a consultant who advises other companies. However, you recognized that manufacturing activity tends to expand and contract at various times during the business cycle. Do you think a single-consultant sole proprietorship or a small corporation with a half dozen or more consultants would be better able to ride out tough times at the bottom of a business cycle?
-Small corporation with a half dozen or more consultan would be better to cover the market and able to ride out tough times
Sharpening Your Communication Skill

You have just been informed that your employer is going to merge with a firm in Thailand. Because you know very little about Thailand culture and business practices, you think it might be a good idea to do some preliminary research-just in case you have to make a quick trip overseas. Using the Internet or library sources, find information on Thailand culture and customs and prepare a short report discussing such cultural differences as social values, decision-making customs, concepts of time, use of body language, social behavior and manners, and legal and ethical behavior.

Discovering Career Opportunities

Are you best suited to working as a sole proprietor, as a partner in a business, or in a different  role within a corporation? For this exercise, select three businesses with which you are familiar: one run by a single person, such as a dentist’s practice or a local landscaping firm; and one that operates as a corporation, such as Target or Wal-Mart.

1. Write down what you think you would like about being the sole proprietor, one of the partners, and the corporate manager or an employee in the businesses you have selected. For example, would you like having full responsibility for the sole proprietorship? Would you like being able to consult with other partners in the partnership before making decisions? Would you like having limited responsibility when you work for other people in the corporation?

2. Now write down what you might dislike about each form of business. For example, would you dislike the risk of bearing all legal responsibility in a sole proprietorship? Would you dislike having to talk with your partners before spending the partnership’s money? Would you dislike having to write reports for top managers and shareholders of the corporation?

3. Weight the pluses and minuses you have identified in this exercise. In comparison, which form of business most appeals to you?
-I’d like to be a business partner. As partner, I can take decision on my own and discuss it with the other so there will be no bad decision to my company.
Follow the Fortunes of the Fortune 500

Quick! Name the largest corporation in the United States, as measured by annual revenues. Give up? Just check Fortune magazine’s yearly ranking of the 500 largest U.S. companies. The Fortune 500 not only ranks corporations by size but also offers brief company descriptions along with industry statistics and additional measures or corporate performance. You can search the list by ranking, by industry, by company name, or by CEO. And to help you identify the largest international corporations, there’s a special Global 500 list as well. www.fortune.com
ONLINE EXPLORATION

Find out what is required to incorporate a business in your state. You might begin by searching the CCH Business Owner’s Toolkit site at www.toolkit.cch.com. If you were going to start a small business, would you choose to incorporate or choose a different form of legal organization? List the pros and cons that incorporation presents for the type of business you would consider.

